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20 MAR'1969
MEMORANTUM FOR: Inspector General

I appraciats very mmch your feedback of reactions of three Suppoxt .
CT returnees to the changs in policy of our Suppoxt CT Program. lam .

. paxticularly encouraged by your-report that these young men mSpiayed

Iesmbﬁshea thew polix:y in February 1968 because caresr managa-.

" ment realities demanded a change. Ceiling reductions and BALPA shaxply .

reduced the pumbex of ovexseas generzl administrative positians to “‘h:“"’" '
we had formerly been rotating new Support CT's. The new policy requires.

‘that a Suppoxt-CT become established in a functjoral Support Caresr Service,
" acaouirs the professional skills of that Career Sexvice, and moveupthe -

nanagerial path of that Caxeex Sexvice. Ths generalist career ispot .
closed to these indivicuals; as they demonstrzate thelr excellence, they can
and will be tapped fox gemeralist assignments.. :

At the rime of the shift in policy, I was copcerned about i3 jmgacton
the approximately|  |Suppext.CT's who had entezed the Support Sexvices .
under the old generalist concept. They expected an early genemlist tour -
hefore fixing on 2 fimedonal Career Sexvice. Inoxder tohave as smoocth
a transition as possible, I designated a sepior officer 1o ezplairi the rationala
for the change in policy to sach one of these C'T's, and to help them select a-

fincticnal Career Service most appropriate for theiy interests and background,

To date, a_pg-éﬁmélyzbf's have been brisfed by this officer and have

entered the career managemens system of 2 functional Support Career Sexvice, ‘

Tour trenaferrad to other Tirectorates; foux resizoed; and, X
enpered the S Service. As the remainin return from overseas,

they too will be briefed and lined up with a functional Support Carsex Service.
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1 have been highly enmuragai to date by the positive reaction shown
by the overwhelming majority of Support CT's. Itis always difficult to
change ground rules and it is a tribute to the high quality of these individuala
that they have undarstood and accepted the realities which necessitated a
ckange in policy. My feeung hasz been reinforced by your m.mo:xndmn
on this sxm,act. :

SigHED R. L. Basneman

R. L. Bapnerman -
Deputy Eirector
fox Suppoxt

Distribution:
Oul - Adse Lo : ' R
,/1/ DD/S Subj w/ona of backgrou.nd (DD/S 69 0896) and note frm ]r.F
1 - DD/S Chrono w/cy of Wnote ' :
1 - SOS/DDS Chrono. *
S0S/DDS/JEF: lam(lS Mar 69)

- DD/S 69-0896 -—Memo to DD/S frm iG dtd 25 Feb 69
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